JAMES NOLAN
Successful business executive/management consultant who brings over twenty-five years of hands-on expertise in: business development, sales/marketing, general management and P/L efficiency with both domestic (U.S) and international (Europe, Britain, Australia) operations – both turn around and start-up environments.  Additional professional qualities include: entrepreneurial attitude, excellent communicator, analytical based decision making and astute attention to both top and bottom line revenue.  In summary I can directly apply successful executive management experience with span of control for $70 million annual revenue; leading 180 total employees; competing successfully in an international marketplace.

PROFESSIONAL PROFILE
· Executive manager leading general operations, business development and sales/marketing; establishing product sales and distribution networks in the U.S. and abroad, building, mentoring and leading profitable sales teams worldwide; identifying, analyzing and resolving organizational problems; developing successful client relationships; directing overall marketing strategies; writing and executing business and marketing plans and meeting and exceeding organizational goals and objectives.
· Creative strategist fully analyzing situations and responding with timely execution of solutions.

· Effective team builder communicating well with people at all levels, mentoring and motivating others and creating a cohesive team effort that gets results.

· Skilled financial manager planner with full P & L responsibility, who sets logical priorities, formulates practical action plans and brings projects from concept through successful implementation.

SELECTED ACCOMPLISHMENTS
Boats.com and YachtWorld.com together with their International subsidiary – Successfully integrated both businesses into an established corporate culture following their acquisition in October 2004, significantly improved revenues by over 20% each year, operating income by 25% and margin by 25%; evaluated and launched strategies to support long-range business development, market diversification and revenue growth.
James Nolan Associates Inc – Retained by International Boat Industry (United Kingdom) magazine to research and author a detailed four part series on all aspects of e-commerce as it pertained to the U.S recreational marine market.  Retained by Elan Marine (Slovenia) to establish their brand identity in North America plus set up an import and distribution network.  Retained by CaptainKids.org to act as industry liaison and help establish a national youth program around aquatic activity.
International Marine Industries – Directed corporate operations for the marine division of this global holding company for five marine companies with total revenues in excess of $70 million; full P & L responsibility with operations in Sweden, The Netherlands, France, the U.K., and the U.S.; helped weld five disparate companies into a cohesive unit, closed unprofitable subsidiaries and increased the overall profitability of the organization; worked successfully with diverse cultures within the company as well as within each division.  Appointed president of various subsidiaries at different times to troubleshoot, direct and create change; turned around Navtec, a manufacturer of rigging and hydraulics for America’s Cup and ocean-going yachts; took them from $3.2 million in sales; $2 million work in process and a $1 million loss to $4.2 million in sales, $1.4 million work in process and profitability while reducing the workforce by 30%.
Autohelm America, Inc. -  a joint venture between a U.K.-based manufacturing company and International Marine Industries; improved sales and revenue, repositioned products, and built a market share for this distributor of electronic autopilots and navigational equipment; turned around annual sales by building a strong sales/marketing team that ultimately increased sales from $2 million to $7 million and retained earnings in excess of $1 million from a $0.5 million loss; opened new distribution channels, and initiated new product design and development programs that brought an international perspective to the company; positioned the company for a successful sale to Raytheon.

PROFESSIONAL EXPERIENCE
Secured Marine Trust, Branford, CT

C.E.O



2007 - Present
Boats.com/YachtWorld.com, Seattle, WA

Group General Manager

2004 – 2007
James Nolan Associates Inc, Washington, DC
Consultant


2001 – 2005

Boating Industry International, Albany, NY
Associate Publisher

2000 – 2001

Target Marketing, Annapolis, MD

President


1997 – 2000

New England Ropes, Fall River, MA

Director, Sales & Marketing
1995 - 1997

International Marine Industries, Stamford, CT
Corporate Operations Manager
1987 – 1994

Barlow Marine Group, Sydney, Australia

Marketing Director

1979 – 1987

Barlow Gibb UK, Ltd., Hampshire, England
Managing Director

1982 – 1987

Barlow Marine USA Inc, Clearwater, FL

President


1979 - 1982
